FANS OF IBM ZSYSTEMS

MENTORING CHECKLIST

Month 1

Set expectations and outcomes
Discuss and agree on goals
Plan IBM zSystems learning path and journey

Decide on cadence of subsequent meetings and schedule meetings

Month 2
Check in on learning progress

Month 3

Review goals, use Mentor Guide to enhance learning pathways

Mentee Activity: Create a mentoring blog on Fans of IBM zSystems

Month 4

Mid-point review on goals and learning progress

Share opportunities with mentee, e.g. events, career fairs

Month 5

Mid-point review on goals and learning progress
Month 6

Review and discuss outcomes and next steps

Fill up mentor feedback form

Mentee Activity: Create a mentoring video on Fans of IBM zSystems




